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BOARD OF DIRECTORS

NOTEBOOK

Excerpts from notes handed down to the current Board of Directors by the individuals who performed the work needed to form the foundation.

The primary purpose of this notebook is to provide an orientation and reference for Members of the University Baptist Church of Houston Foundation, Inc., in particular new members, as they enter service to the Foundation.

Purpose

The University Baptist Church of Houston Foundation, Inc., is a Texas non-profit corporation operating as an integrated auxiliary of the University Baptist Church of Houston, Texas, and is functioning as a church affiliated organization that is exclusively engaged in managing funds for special ministry projects of the church.

Organizational Milestones

The Foundation charter was approved in the business session of February 2001. 

The initial Board of Directors met on February 26, 2001. A goal of “wheels rolling” by February 2002 was set. Operating committees were established. 

On June 12, 2001, the Texas Secretary of State approved our application, including the by-laws and articles of incorporation, and issued the certificate of incorporation and charter.

On August 17, 2001, our application for an employer identification was approved by the IRS.

Finally, on October 1, 2001, as a most significant milestone, the IRS approved our very detailed Form 1023 application as a 501 (c) (3) organization and issued a letter of determination of that exemption.

Vision

The University Baptist Church of Houston Foundation, Inc., is a Texas non-profit corporation operating as  an integrated auxiliary of the University Baptist Church of Houston, Texas, functioning as a special stewardship vehicle through which the University Baptist Church can realize an even greater ministry potential in fulfilling the Great Commission to reconcile the world to God through Jesus Christ.

Mission


The Mission of the Foundation is to respond to emerging and changing needs of the various ministries of the Church with special and appropriate financial support beyond that which is covered by the Church operating budget, by:
· Designating and approving Foundation funding of special ministry projects not normally covered by the Church operating budget line items;

· Multiplying the impact of small designated or special gifts and bequests through consolidation of such gifts;

· Increasing the permanent unrestricted endowment  assets through responsible long term investment and management of these assets;

· Providing appropriate means for donors with varied interests in Christian ministries to continue that support of such ministries for an indefinite period; and

· Serving as an educational /information resource and catalyst to the Church members or friends of the Church in matters of planned testamentary giving through wills, trusts and other estate planning strategies.

Activities

1. The Foundation will solicit, receive or accept, reject or disclaim, gifts, bequests, devises, donations and contributions, assignments, transfers or conveyances of money and other property, in whole or in part, both intervivos and testamentary, whether designated or undesignated, from sources consistent with Church standards and mission. This activity is estimated to consume fifteen (15) percent of the time.

2. The Foundation will acquire, possess, convey, purchase, sell, lease, invest, collect, use, expend, exchange, pay, deposit or withdraw, hypothecate or encumber, distribute, dispose, manage or administer these resources, consistent with the Church standards and mission. This activity will, from time to time, use qualified financial and legal advisors. This activity is estimated to consume forty (40) percent of the time.

3. The Foundation will evaluate and approve projects, programs and grants for the long or short-term benefit of the Church mission, specifically for the religious, missionary, charitable and educational work, purposes and enterprises of the Church; and for the support of ongoing or new ministries, programs and projects of the Church. This activity is estimated to consume twenty (20) percent of the time.

4. The Foundation will make lump sum and/or periodic distribution of resources, principally investment proceeds, to the approved projects, programs and grants. This activity is estimated to consume ten (10) percent of the time.

5. The Foundation will evaluate and approve contributions and support to other charitable organizations or projects, in keeping with the expressed desire and intent of the individual donor, if such other charitable organizations or projects satisfy objectives of the Church mission. This activity is estimated to consume ten (10) percent of the time.

Conduct of Activities


The activities will be conducted through assignment to specially organized and qualified committees reporting to the Foundation Board of Directors. Such committees will include: Policy & Audit, Investment Acquisition and Counseling, Investment Oversight, Projects and Grants, and Communications. Most of the activities will be conducted in through facilities of the University Baptist Church, and in various Donor and Recipient locations.

Description of Financial Support


The Foundation will solicit, receive or accept gifts, bequests, devises, donations and contributions, assignments, transfers or conveyances of money and other property, in whole or in part, both intervivos and testamentary, whether designated or undesignated, from sources consistent with Church standards and mission. It is anticipated that the primary sources of such money and property (in terms of size) will be from active University Baptist Church members and deceased Church members who wish to establish or leave perpetual sources of designated or undesignated support for Foundation projects and programs. 

The Foundation will possess, convey, purchase, sell, lease, invest, collect, use, deposit, manage and administer these resources, consistent with the Church and Foundation standards and missions. The resulting yield from principal will evolve into a major source of funds for Foundation projects and programs.


From time to time fund-raisers and miscellaneous gifts from a broader set of donors, not necessarily Church members, are expected to become the lesser, but significant, source of Foundation financial support.

Operations


The Foundation’s operations and fundraising program will be accomplished principally through a set of well organized and carefully commissioned committees reporting to the Foundation Board of Directors and operating with a clear set of policies, procedures and guidelines approved by the Board of Directors. These committees will each be chaired by an active member of the Foundation Board of Directors. Committee members must be members of the Church.

The Policy & Audit Committee is a standing committee responsible for drafting, coordinating/evaluating, gaining Board approval, maintaining and updating UBC Foundation, Inc. operating policies, standards and procedures consistent with Foundation and Church standards. The Policy Committee is also responsible for evaluating and recommending decommissioning of defunct policies, standards and procedures. All perceived requirements for policies, standards and procedures will be referred to this committee for action and recommendations to the Board.


Further it is responsible for scheduling and implementing an audit of Foundation operations and investments as needed and determined by the Board of Directors. This committee will bring the annual Foundation report to the Church. This committee will compile and bring to the Board any required and/or recommended functional or operational changes necessary to maintain compliance with By-Laws and/or IRS requirements.

The Communications Committee is a standing committee responsible for general information interface with the Church members, prospective donors and the general public. This committee will prepare, publish, present and distribute, as needed, printed, audio and visual publicity items aimed at informing, clarifying and responding regarding the mission, policies, procedures, benefits, projects and accomplishments of the Foundation. This shall include periodic publications, fund-raiser mailings, web sites or other continuing medium of communication and, from time to time, special recognition and acknowledgment events.

The Gift Acquisition and Counseling Committee is a standing committee responsible for donor information and donor counseling. This committee is also responsible for both designated and undesignated gift screening to assure that the proposed gift and any designated uses are consistent with the Foundation mission and gift policies. This committee will assure that quality information and counseling are made available to potential donors. This committee shall specify, organize and oversee fundraising events approved by the Board. Use of volunteers for fundraising will be normal, while the use of professionals may be approved by the Board.

The Investment Oversight Committee is a standing committee responsible for identifying investment management sources, source screening and selection and investment management agreements. This committee will continually monitor management source performance and status as competent entities including arrangement, scheduling and presentation of periodic investment management reports as required by Foundation By-Laws, policies and Donor specifications, if applicable. 

The Projects and Grants Committee is a standing committee responsible for identifying, evaluating and seeking Board approval of projects and grants to be funded by Foundation investment proceeds. This committee will assess the candidate projects for compliance with the Foundation Vision and Mission statement and consistency with auxiliary affiliation with University Baptist church. Specifically, this committee will evaluate candidate projects, if applicable, for compliance with Donor specifications. This committee will maintain a list of candidate projects in order of recommended priority.

